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REPORT ON
TWO DAY WORKSHOP ON PRIMAVERA PROJECT PLANNER

Event type Work shop

Date / duration 03-01-2020 to 04-01-2020

Resource Person K.Jyothi, CADCAM Experts, Vijayawada.

Name of Coordinator Sri. M.Manojkumar, Asst Professor &
Sri. K.Harishkumar, Asst Professor

Target Audience B Tech Civil 4™year students

Total no of Participants 25 (Internal)

Obijective of the event To provide hands-on training on Primavera Project planner software
to learn the fundamentals of the project management.

Outcome of event Students can able to

o Build the hierarchy of Organization and Enterprise.

e Schedule the project in software.

e Assign the resource and responsible to the activity.
Feedback / Suggestions Students gave positive feedback on the workshop and

requested to conduct one week workshop.

Worksho photographs:

Dr.V.Ramakrishna addressing the gathering ) pertificate distribution

Student gathering section Group photo with Barticipants
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Report on workshop
A two-day workshop on Primavera Project Planner is organized in Civil Engineering
Department under Mylavaram Student Chapter Civil of IE (1) during 3"- 4™ January in
association with CADCAM Experts, Vijayawada. Sri S. Prasanna Kumar, Managing Director
and Miss K.Joythi acted as resource person from CADCAM Experts.

The students were briefed about the fundamental concepts of project management and
network analysis that are currently used in project. The project management is suitable in
various projects like pipe lines, canal works, Irrigation projects, road & railway networking,
waste management etc. In the present scenario for managing projects effectively Primavera
software is used for scheduling, calculating the critical path in the Network by assign various
resources and responsibilities in the project.

The students were taught the basic steps in using the software through hands-on-practice
sessions along with examples. The workshop is fully interactive and all the students
participated enthusiastically and got enriched with the technical contents of the subject up to
the end session.




